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REPORT  ON  SANDY  ISLAND  MEN’S  CAMP 


1928 


The  thirtieth  season  of  Camp  Sandy  Island  opened  on  June  twenty- 
seventh  and  closed  on  August  thirty-first.  During  this  period  five  hundred 
and  sixty-six  campers  and  twenty-two  staff  members  enjoyed  a happy  summer. 

Little  need  be  said  regarding  the  splendid  location  of  Sandy  Island  amidst  the 
Lake  Winnipesaukee  region  which  affords  opportunities  to  all  to  enjoy  the 
varied  aspects  of  life  in  the  open. 

In  this  report  we  want  to  include  a statement  regarding  the  set  up 
of  camp,  the  activities  which  were  pursued,  and  some  evaluation  of  those  experi- 
ences. We  tried  in  camp  this  year  to  think  of  our  experience  as  an  experiment 
of  living  together.  Perhaps  the  central  feature  of  the  program  was  our  Town 
Meeting  held  every  Sunday  evening.  At  this  meeting  new  campers  were  welcomed  and 
a report  made  by  old  campers  of  some  of  the  experiences  which  they  had  enjoyed, 
or  not,  as  the  case  might  be,  during  the  previous  week.  Sane  time  was  taken  at 
each  meeting  to  consider  the  traditions  and  understandings  on  the  basis  of  which 
we  regulated  our  camp  life.  This  procedure  reviewed  for  us  each  week  matters 
pertaining  to  camp  discipline  and  the  cooperation  necessary  on  the  part  of  all  to 
achieve  in  camp  a happy  life  together.  The  remainder  of  the  meeting  was  devoted 
to  securing  suggestions  from  campers  as  to  the  things  which  they  would  like  to  do 
during  the  coming  week.  These  suggestions  were  considered  and  a schedule  of 
activities  for  the  week  outlined  and  responsibilities  assumed  by  different 
committees.  In  all  the  program  the  desire  was  to  make  it  possible  for  men  to  do 
as  much,  or  as  little,  as  they  desired,  keeping  before  them  the  values  in  differ- 
ent activities  and  the  resources  which  were  available  to  use. 
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Monday  came  to  "be  an  organization  day  when  different  tournament  lists 
were  completed  and  men  became  acquainted  generally  with  camp.  Our  tennis  tourna- 
ment and  other  tournaments  generally  started  on  Tuesday  and  the  mountain  trip, 
near  the  Lake,  became  a feature  of  this  day.  Our  aquatic  meet  was  held  weekly 
on  Wednesdays.  Thursday  we  continued  to  the  tradition  of  Visitors’  Lay.  An 
athletic  meet  was  held  in  the  morning,  a baseball  game  in  the  afternoon,  and 
entertainment  in  the  evening.  The  number  of  visitors  during  the  summer  was  very 
small  and  nothing  particularly  was  done  to  encourage  visitors.  Friday  usually 
brought  completion  of  various  tournaments  which  included  tennis,  volley  ball, 
clock  golf,  quoits,  chess,  checkers,  and  bridge.  A mountain  trip  to  a more 
distant  point  wa9  generally  taken  on  Friday.  In  the  evening  the  awarding  of 
athletic  letters  and  other  special  recognitions  was  made.  The  turn-over  which 
took  place  on  weekends,  with  many  coming  and  going,  made  Saturday  a moving  day. 
Sunday  in  camp  we  endeavored  to  make  a restful  day.  Morning  service  was  held  in 
our  outdoor  chapel  every  Sunday  except  two  when  the  service  was  held  in  the  lodge. 

A sunset  vesper  service  was  held  in  the  outdoor  chapel  on  those  Sundays  when  the 
weather  permitted.  Our  Toth  Meeting  was  generally  preceded  on  Sunday  evening  by  a 
good  sing. 

In  addition  to  the  activities  of  a general  sort  many  special  features  were 
enjoyed  at  different  times.  These  included  motor  boat  trips  around  the  Lake, 
visits  to  Libby  Museum,  the  Weirs,  Lake  Shore  Park,  and  the  village  of  Wolfeboro. 

Mr.  Hill,  in  addition  to  the  leadership  of  mountain  trips,  gave  several 
talks  on  the  geology  of  the  Lake  region  and  took  a number  of  parties  around  the 
Island  on  nature  study  trips.  Mr.  Manden  found  an  interest  in  politics  and  many 
of  the  campers  enjoyed  discussing  some  of  the  current  political  problems. 

Mr.  Dearborn  was  at  camp  for  two  weeks  and  gave  two  or  three  talks  on 
sex  education  and  vocational  guidance  which  proved  exceedingly  interesting  to  many 
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men.  These  were  followed  hy  small  group  discussions  and  personal  conferences, 
the  results  of  which  proved  helpful  to  many. 

In  addition  to  regular  entertainments  on  Thursday  evening,  many 
evenings  were  enjoyed  around  the  piano  with  a marshmallow  toast  and  a pop  corn 
feed  to  top  off  the  program.  The  fireplace  in  the  lodge  provided  the  occasion 
for  many  interesting  conferences  and  many  fruitful  friendships  and  the  library 
reading  room  carried  a good  number  of  books  where  reading  took  place  at  the 
campers'  leisure  moments. 

The  four  tennis  courts  were  in  constant  use.  During  the  summer  tennis 
was  proven  a most  popular  recreation.  In  addition  to  the  &eme&  at  camp,  a 
varsity  team  has  played  eleven  games,  with  seven  other  camps.  A fine  spirit  of 
attitude  of  our  campers  at  these  contests  has  made  for  good-will  and  friendly 
feeling  between  Sandy  and  other  camps  around  the  Lake. 

Swimming  and  Life  Saving  instruction  was  given  by  Mr.  Rogers  and  results 
indicated  that  this  was  a most  helpful  factor  in  the  camp  experiences  of  many. 
Thirty  men  won  their  Sandy  Island  £ in  athletic  competitions  this  summer  and  four 
won  their  pine  cone  emblem.  Sixteen  mountain  trips  were  made  during  the  sunmer 
under  the  leadership  of  "PaH  Eill  and  Stewie  Jones,  with  a total  of  three  hundred 
and  forty  participants.  These  trips  have  been  a feature  of  the  camp  this  summer 
and  many  spoke  of  the  fine  leadership  of  "Pa"  Eill.  He  knows  the  country  well 
and  therefore  is  able  to  provide  good  instruction. 

The  row  boats  and  canoes  provided  many  men  with  recreation  and  were  in 
very  general  use  most  of  the  time. 

Our  services  on  Sundays  were  designed  to  be  as  worshipful  and  helpful  as 
could  be.  Outside  speakers  were  invited  and  those  who  brought  messages  to  the 
camp  during  the  summer  included  Herbert  A.  jump  of  Boston,  George  Owen  of  Hyde 
Park,  and  Mr.  Robert  Noyes  of  Brooklyn,  New  York. 
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It  is  hard  to  measure  the  growth  which  takes  place  in  the  lives  of 
individuals  when  they  pass  through  experiences  similar  to  those  which  cane 
to  men  at  Sandy.  One  can  not  help  but  be  impressed  with  the  natural  setting 
and  beauty  of  such  a place  and  after  a few  days  one's  life  is  expanded.  In 
addition  to  new  skills  and  information  which  men  obtain  through  their  experi- 
ences at  camp,  fine  fellowship  between  individuals  and  groups, is  gained  and  the 
ways  in  which  we  regulate  our  living  together  and  the  self-discipline  necessary 
for  each,  the  freedom  to  follow  the  interest  which  men  have,  as  well  as  the 
resources  available  to  satisfy  those  interests,-  all  contribute  to  increase  a 
man's  awareness  and  understanding  of  the  movement  and  purpose  of  life.  Many 
men  have  returned  from  Sandy  feeling  that  their  experience  at  camp  was  most 
valuable  to  them. 

The  equipment  of  camp  was  maintained  at  a maximum  efficiency,  some 
repairs  were  necessary  to  be  made  in  the  water  system,  several  of  the  boats 
and  canoes  were  repaired  and  painted.  The  motor  boats  have  been  running  fair- 
ly well  most  of  the  summer,  especially  the  BYMCA.  The  Sandy  engine  had  to  be 
repaired  which  laid  the  boat  up  for  two  weeks. 

Two  sections  of  concrete  were  laid  for  the  foundation  of  a handball 
court.  Except  for  this,  no  new  additions  to  camp  equipment  have  been  made. 

A word  should  be  said  to  the  fine  spirit  and  cooperation  with  which 
the  whole  staff  worked  during  the  summer.  Mr.  Hill,  Mr.  Beal,  Mr.  Martin, 
and  Mr.  Staples  carried  most  of  the  responsibility  for  program  and  equipment. 
Clemens  Pompey  continued  to  satisfy  everyone  in  the  matter  of  food,  which  is  a 
large  factor  in  the  moral  of  the  camp.  The  dining  room  staff  provided  most 
efficient  service.  The  out-of-doors  gang  kept  things  in  good  shape  and  especial- 
ly the  tennis  courts.  One  is  impressed  after  such  a camp  experience  with  the 
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spirit  of  loyalty  which  most  campers  find  at  Sandy  Island*  Perhaps  the  strength 
and  character  which  that  loyalty  has  is  secured  through  a recognition  of  the 
Christian  tradition  and  heritage  with  which  the  camp  has  come  to  he  associated  and 
on  the  basis  of  which  we  tried  to  live* 

Respectfully  submitted, 


CHARLES  E.  BUT L 151,  Camp  Director 


Digitized  by  the  Internet  Archive 
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S A W P T ISLAND 


Soul  anent 


At  Sandy  Island  we  have  a new,  well  planned  and  substantially 
built  Lodge  with  verandah  providing  adequate  facilities  for  assembly, 
library,  lounge,  dramatic,  social,  game,  spa,  and  administration  purposes. 

An  old  dining  room  and  kitchen  of  flimsy  construction  and  in- 
different plan  but  adequate  for  the  immediate  future.  It's  second  story 
provides  rooms  for  employed  help  and  under  its  front  porch  is  placed  the 
new  pressure  tank  for  water  storage. 

Two  obsolete  dormitories  housing  about  thirty  men  each  in 

barracks  fashion. 

Two  new  modem  sleeping  cabins  with  porch  caring  for  ten 

men  each. 


A motley  collection  of  16  x 20  tents  with  old  run-down 
floors  housing  eight  or  ten  men  each. 


A still  more  motley  group  of  small  tents  without  floors  for 
single  and  double  use. 


A director' s 


cottage  of  eflydit 


six  rooms. 


A pump  house  well  constructed  and  housing  a Kohler  of  Kohler 
two  kilo-watt  generator  and  an  automatic  Myers  pump  providing  water  for 
kitchen,  dining  room,  two  bubblers  and  tennis  courts. 


An  old  outmoded  privy. 

A new  Kaustine  toilet  with 


seats  and  a urinal. 


A large  boat  dock  and  storage  house  for  two  power  boats  in 
advanced  disrepair. 


adequate. 


A boat  and  canoe  landing  of  ancient  make  but  for  the  present 


A good  ball  field. 

Tour  tennis  courts  with  outworn  surfacing,  otherwise  good. 

An  ample  supply  of  canoes  and  boats  reasonably  well  cared  for. 
A recently  built  hand  ball  court. 

Some  social  game  equipment. 
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A reasonable  equipment  of  beds  and  bedding. 

Unsatisfactory  dining  room  furniture  but  for  the  present 
sufficient. 

Two  power  boats  for  contacts  with  the  mainland  and  for  transport- 
ing passengers  and  freight. 


PersonneL 


This  camp  has  been  in  operation  for  thirty  years.  It  has  a 
reasonably  assured  standing  A somewhat  drastic  use  of  administrative 
censorship  over  the  actions  of  campers  has  undercut  somewhat  its  popularity. 
The  new  policy  in  this  regard  started  two  seasons  ago,  together  with  some 
successful  concentration  on  enlarging  and  improving  the  activity  program 
has  already  resulted  in  increased  attendance. 

The  attendance  this  year  was  578  campers,  nearly  half  of  whom 
are  new  each  year.  The  majority  is  twenty-four  years  of  age  and  younger. 

Over  half  the  attendance  still  comes  from  outside  Greater  Boston 
although  there  has  been  improvement  in  this  particular  under  the  present 
regime. 


The  Hew  York  City  region  sends  about  one-third  of  the  total  number. 
This  is  a somewhat  older  and  better  fixed  group  than  the  average  of  our  own 
contingent. 

The  attendance  peak  during  the  season  is  in  the  last  week  of  July 
and  the  first  week  in  August.  Prom  this  peak  it  falls  off  very  greatly 
toward  the  beginning  and  end  of  the  camp.  Just  how  to  meet  this  tendency 
which  is  based  on  the  vacation  assignments  of  the  type  of  junior  employees 
that  make  up  the  Sandy  constituency  so  that  a better  distribution  could  be 
had  is  not  clear.  However,  a better  piece  of  publicity  and  promotion  in 
Greater  Boston  is  essential  both  to  meet  this  situation  and  to  brinfc  up 
the  proportion  of  men  from  Greater  Boston  served  by  this  camp. 

Improvements 

The  condition  of  the  present  large  boat  dock  is  critical.  Unless 
it  is  dealt  with  before  the  ice  goes  out  next  spring  we  may  lose  what  is  left. 

One  suggestion  is  to  invest  $2500  in  what  would  be  virtually  a new 
dock.  Such  a repair  would  be  according  to  the  local  contractors,  reasonably 
permanent.  The  other  suggestion  is  to  put  $1000  into  repairs  of  the  present 
dock  which  would  answer  from  the  standpoint  of  use  but  which  would  not  be  of 
any  assured  permanence. 
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The  pressure  for  Improved  sleeping  conditions  is  great.  At  least 
two  new  modern  cabins  of  the  Uncas  type  at  a cost  of  $750  to  $800  each  should 
be  built  each  year  until  only  enough  canvas  is  left  to  take  care  of  the 
limited  number  of  campers  who  prefer  canvas. 

Each  year  from  $1750  to  $1900  out  of  receipts  at  Sandy  is  put 
into  replacements,  repairs  and  minor  extensions.  Last  year  the  Installation 
of  the  new  electric  lighting  and  the  new  water  systems  cost  about  $1500 
additional.  The  total  expenditure  on  property  improvements  was  almost 
$3500.  This  seems  a practical  amount  on  a good  ye^r.  However,  it  left 
very  little  for  improvement  in  program  features.  If  the  property  improve- 
ment burden  could  be  held  down  to  about  $2500  on  the  present  scale  of 
rates  certain  extensions  and  improvements  in  the  attractions  offered  to 
the  campers  could  be  provided.  A yearly  overage  of  about  $500  should  also 
be  carried  over  to  provide  a contingency  fund  for  major  improvements. 

Future 


A new  dining  hall  will  be  required  within  the  next  five  years. 

A study  should  also  be  made  of  the  necessary  building  program 
to  insure  during  the  next  ten  years  a better  use  of  the  whole  island 
and  the  bringing  of  the  entire  equipment  up  to  the  improved  conditions  that 
are  already  being  expected  of  camping  enterprises. 
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